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Both m e n a nd wom e n, being equal m embe rs of societ y, a re e ndowed with th e sa m e r ight to exe rcise 

th eir free will to e ngage into planning a nd implem e nt ation of activities in eve ry sphe re of societ y, to 

e njoy pol itical, econom ic, social a nd cu ltur al be n e�ts, as well as bea r a joint responsibil it y to creat e 

such societ y. The Basic Law on Ge nde r Equ al it y, which was promu lgat ed a nd beca m e effective in 

June 2000, refe rs to th e real i zation of ge nde r-equal societ y as the “

mo st impo rt a nt i ssue that wou ld 

det e r m ine Ja p a n ese societ y in th e 21st c entury”; th e refo r e, in o r de r to achieve this goal, th e “Second Basic Pla n fo r Ge nde r Equal it y” was adop t ed by th e G ove rn m e nt in Ja nu a ry 2005.A s resp ect fo r individual r ight s and equal it y befo r e th e law a re e n sh r ined in th e Constitution of 

Ja p a n, so fa r, va r iou s effo rt s towa r d est abl i shing ge nde r equal it y have bee n e ndeavo red in conc e rt 

w ith effo rts being made in th e Int e rn a tion al societ y. Howeve r, ge nde r- based disc r im in a tion a nd 

social st e reot yp es , fo r med in th e cou r se of long of hi st o r ical developm e nt , a re continuing to exist , 

including in th e sph e re of e ducation a nd resea rch. Being strong hold s of knowledge, Un ive r sities a re 

im po rt a nt institutions fo r not only pro duction of knowle dge but fo r est abl ishing e duca tion and 

c r eati ng socio-cu ltur al values fo r future ge ne r ations as well , a nd th e refo re a re obl iged w ith social 

r esponsibil ities t o demonst r a te that th ey a re o rgan i zations which recogn i z e sp eci �cities of ea ch 

ge nde r, ma ke effo rts to clo se th e gap betwe e n m e n and wome n , a nd wh e re eve ry m embe r is allowed 

t o ma ke th e mo st of its indiv idu al it y and abil ities.
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 What are you aiming to achieve while at university?  Many people are probably thinking that they want to arm themselves with 
specialist skills or want to discover their own aptitudes and abilities while at university in order to get a job and succeed in society. 
Some people may be thinking that they want to be a researcher.
 In order to put knowledge gained at university to use in society and gain success on one’s own terms, it is �rst important to know 
about the state of society.

　Japan has one of the highest levels of living and education in the world, but it faces a host of issues when it comes to the level of 
gender equality. Japan was ranked 19th in 2017 by the “Human Development Index” (HDI), which shows data for so-called prosperous 
nations. However, it was ranked 121th in 2019 by the “Gender Gap Index” (GGI) (by the World Economic Forum), which ranks the 
level of gender equality.

　One of the main reasons for this could be the low rate of participation by women in politics (parliamentary members, Cabinet 
ministers). Other factors are the lack of women in executive and managerial positions with important decision-making authority in 
society.

  To understand the current state of society2

● Human Development Index (HDI)
Created by United Nations Development Program (UNDP): Simple index that measures average achievement levels relating to 
the three human development aspects of health, education and income.
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Numbers

　The current percentage of female students and teachers in Hiroshima University is as shown above, but the percentage of female 

students 70 years ago, when the university was established (1949), was about 7%. That percentage has since increased. The percentage 

of female undergraduates in 2008 was about 40%, and over 30% of postgraduate students are women. The percentage of female 

teachers did not reach 10% for a long time, but it �nally reached the 10% level in 2007. It has since steadily increased, and as shown 

above, it is now 17.7%. 

　Against this backdrop, from the mid-1990s efforts got underway to enable female teachers to balance childcare and work. (Please 

see the below “Hiroshima University CAPWR, which started from the ‘Neko-no-Te Project’”.) These activities led to the 

establishment of various systems including “the Declaration of Gender Equality” in 2006, and “the Gender Equality Promotion 

Committee” and “the Women’s Research Committee” in 2007.

　In addition, the Gender Equality Promotion Of�ce was established 

in 2008 as an organization to implement such systems and activities. 

Subsequently, the Gender Equality Promotion Of�ce has implemented 

the following: handling af�rmative corrective action (positive action*); 

promoting balance of childcare and work and participation of men in 

child-rearing; holding seminars to raise awareness of such issues; and 

supporting the research of female researchers.

●Teacher Numbers and Percentage by Gender (May 2019)

●Student Numbers and Percentage by Gender (May 2019)
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● Course of lectures about “Gender and society”
 “Gender and society” is a series of lectures held as a general education course. 
These lectures seek to understand the various problems surrounding gender in 
today’s society; why gender equality is necessary; and how a gender‐equal 
society can be realized, so please be sure to attend.
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Hiroshima University Himawari Nursery School After-school care for children (biotope, crayfish-catching)

 Let’s take a look at the current status of Hiroshima University. The percentage of female students in Hiroshima University is 37.0%. 

The percentage of female teachers in Hiroshima University is the lowly �gure of 17.7%. In its Mid-term Plan (Third Stage: 2016-2021), 

the university set a target of having 20% female teachers. 

Gender equality progress in Hiroshima University3

● Expanding the range of female students who wish to be a researcher 

Open campus “tea session”

Participatory science lessons for female high school students

 While having a light snack with female undergraduates or post-graduate students, female high school 
students and university entrance examinees can ask a wide assortment of questions ranging from university 
entrance studying to university life and research. 

 Under the instruction of researchers, undergraduates and post-graduate students; female high school 
students can take part in actual lessons held in science and agricultural science research laboratories. After 
the lesson, a fun tea party is held for participants to have an informal chat.

Proportion of male/female students and teachers at Hiroshima University

Female TotalMale
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CAPWR will continue a wide variety of activities in line with the framework above. Your active participations are expected.
In this project, we will continue a wide variety of activities in line with the framework above in and after the next academic 

year. We look forward to seeing your active involvement.

For more information of the project, please visit the website below:
https://home.hiroshima-u.ac.jp/womenres/

Hiroshima University has made continuous efforts to acquire the external subsidies, such as the Special Coordination Funds 
for Promoting Science and Technology and the Subsidy for Human Resources Development for Science and Technology and, 
provided by the Ministry of Education, Culture, Sports, Science and Technology (MEXT), in order to promote the institutional 
strengthening and the implementation to achieve gender equality in the university. Since  FY2017, the Career Advancement 
Project for Women Researchers (CAPWR) has been conducted by the Hiroshima University, under the Initiative for Realizing 
Diversity in the Research Environment (Collaboration Type) of the MEXT Funds for the Development of Human Resources in 
Science and Technology. 

As the “Collaboration Type” designation indicates, Hiroshima University is expected to take the strong leadership in 
implementing CAPWR in collaboration with the 
collaborating organizations including Mazda 
Motor Corporation, Delta Kogyo Co., Ltd., and the 
International Development Center of Japan 
(IDCJ). CAPWR aims to contribute to the 
peaceful and sustainable society by combining the 
knowledge of think tanks focused on international 
cooperation with industry-academia collaboration 
that brings together national universities that play 
a core role in research and development as well as 
human resources development with 
manufacturing companies. At the same time, 
CAPWR aims to the achievement of the targets set 
forth in the MEXT Fourth Gender Equality Basic 
Plan. 

To strengthen the regional awareness and 
practices, CAPWR forms the Industry- 
Academia-Government Council for Diversity 
Promotion, comprising a total of 40 members 
including local governments, universities, 
research institutes, and private companies: namely, Hiroshima Prefecture, 
Hiroshima City, Higashi-Hiroshima City, Prefectural University of 
Hiroshima, Energia Research Institute, Satake Corporation, Micron Memory 
Japan, G.K. etc. CAPWR has held regular meetings and various seminars for 
knowledge and experience sharing among the member organizations.

Through the various activities, CAPWR has provided new knowledge and 
opportunities to women researchers at universities and companies while 
effecting a quantitative and qualitative enhancement of women researchers 
with local roots and an international perspective, particularly those involved 
in science, engineering, and agriculture.

CAPWR has conducted the following four approaches:

- Enabling organizations to implement unique initiatives in an ongoing manner and share associated 
information among themselves

- Researching successful examples of efforts to put in place diverse research environments in Japan 
and overseas

- Engaging in awareness-raising activities targeting management positions at organizations

- Providing opportunities for women researchers to explore leading-edge research topics
- Promoting international research activities and presentations of findings by women researchers
- Holding training events such as leadership training seminars and seminars about how to obtain 

external funding

- Enhancing positive action
- Encouraging women to attend Hiroshima University and boost their career prospects by earning a 

degree
- Broadening the perspective of female university students who are seeking to become researchers

- Developing and encouraging the adoption of models that accommodate industry and organizational 
characteristics through research targeting organizations that are members of the 
Industry-Academia-Government Council for Diversity Promotion and the verification of the benefits 
of the Approaches 1, 2 and 3.

Approach 1:
Institutional Enhancement 
by Improved Existing 
Approaches

Approach 2:
Capacity Development in 
Women Researchers’ 
Research Activities

Approach 3:
Positive Action in 
Recruitment and Promotion 
of Women Researchers

Approach 4:
Model Development

Approach Activities

Bus Tour to Mazda Motor Co.

Initiative for Realizing Diversity in the Research Environment (Collaboration Type) 
Career Advancement Project for Women Researchers (CAPWR)

　“CAPWR” has been supporting female researchers at Hiroshima University for over ten years now.
　When raising children, there are times when you are driven to “wanting even the help of a cat (neko-no-te)”, 
which is a Japanese phrase meaning ‘extremely busy’. University teachers are no different. When it comes to 
teachers, especially female teachers, their novice period and child-birth and child-rearing periods overlap, so it 
is a profession where it is particularly difficult to balance work and home life.
　To address such concerns, the “Female Researcher Support Model” (Special Coordination Funds for the 
Promotion of Science and Technology) was publicly advertised right at the end of December 2005. To 
participate in this, a working group (WG) was formed by female researchers at Hiroshima University early the 
following year. Dr. Fumiko Tajima, Professor of Graduate School of Science (at that time), who had taken up a 
post at Hiroshima University after researching for many years in USA, became a leader of that WG and started 
the “Neko-no-Te Project” to adopt the “Female Researcher Support Model”. 
　This project first investigated what was needed for female researchers at Hiroshima University to balance 
child-rearing and childcare with work, and gathered basic data concerning gender equality at Hiroshima 
University. Based on the results of this status analysis, the “Neko-no-Te” project WG, together with the heads of 
the university, had lots of discussions about what the university should and could do. This resulted in the 
proposal of a comprehensive “Equality Platform” (place of gender equality research and education) plan 
founded on the two pillars of research environment development and awareness reform.
　This first Hiroshima University female researcher support plan was named “CAPWR (Career Advancement 
Project for Women Researchers)” by Prof. Tajima. Unfortunately, this plan was not adopted in the first year, but 
as a result of the plan, the foundations of gender equality at Hiroshima University were put in place. In October 
2006, the “Declaration of Gender Equality” was made and the “Gender Equality Promotion Committee” was 
established in February 2007.
　The “Neko-no-Te Project” WG was formally established as the “CAPWR (Career Advancement Project for 
Women Researchers)” in February 2007, and the project logo (upper left) was created by the young New 
York-based artist, Ms. Mika Tajima. By May 2007, activities started to bear fruit and “the Project to Support 
Women Researchers for Leadership Development in Hiroshima University” was adopted as a “Female 
Researcher Support Model” (Special Coordination Funds for the Promotion of Science and Technology). The 
essential parts of this are to establish a ① home/work balance support environment program and ② awareness 
reform program, and then develop a ③ Hiroshima University-specific human resource leadership program in 
order to foster female researchers.
　The Gender Equality Promotion Office was established in April 2008. Due to the “Project to Accelerate 
Reform of Female Researcher Development System” (“Human Resource Development Program for Science 
and Technology”, 2010), “Career Advancement of Female Researchers through Reform of Hiroshima University 
System (2010-2014)” was adopted as a “Program to Support Research Activities of Female Researchers 
(2013-2015)”, so gender equality activities have been strengthened at Hiroshima University.
　Hiroshima University’s new project proposal (2017-2022) was adopted and is currently ongoing as an 
“Initiative for the Implementation of a Diversity Research Environment (Collaborative Type)” (Human Resource 
Development Program for Science and Technology). The English name of this program is “CAPWR (Career 
Advancement Project for Women Researchers)” and the CAPWR logo is used above.
　The proportion of female teachers in Hiroshima University was 9% in 2006, but this figure increased to 17.7% 
by 2019. Hiroshima University’s gender equality promotion activities, which started from the “Neko-no-Te 
Project”, aimed to realize a research and educational environment that allows female and male researchers to 
develop and make use of their individualities, and this project continues to evolve. 
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CAPWR will continue a wide variety of activities in line with the framework above. Your active participations are expected.
In this project, we will continue a wide variety of activities in line with the framework above in and after the next academic 

year. We look forward to seeing your active involvement.

For more information of the project, please visit the website below:
https://home.hiroshima-u.ac.jp/womenres/

Hiroshima University has made continuous efforts to acquire the external subsidies, such as the Special Coordination Funds 
for Promoting Science and Technology and the Subsidy for Human Resources Development for Science and Technology and, 
provided by the Ministry of Education, Culture, Sports, Science and Technology (MEXT), in order to promote the institutional 
strengthening and the implementation to achieve gender equality in the university. Since  FY2017, the Career Advancement 
Project for Women Researchers (CAPWR) has been conducted by the Hiroshima University, under the Initiative for Realizing 
Diversity in the Research Environment (Collaboration Type) of the MEXT Funds for the Development of Human Resources in 
Science and Technology. 

As the “Collaboration Type” designation indicates, Hiroshima University is expected to take the strong leadership in 
implementing CAPWR in collaboration with the 
collaborating organizations including Mazda 
Motor Corporation, Delta Kogyo Co., Ltd., and the 
International Development Center of Japan 
(IDCJ). CAPWR aims to contribute to the 
peaceful and sustainable society by combining the 
knowledge of think tanks focused on international 
cooperation with industry-academia collaboration 
that brings together national universities that play 
a core role in research and development as well as 
human resources development with 
manufacturing companies. At the same time, 
CAPWR aims to the achievement of the targets set 
forth in the MEXT Fourth Gender Equality Basic 
Plan. 

To strengthen the regional awareness and 
practices, CAPWR forms the Industry- 
Academia-Government Council for Diversity 
Promotion, comprising a total of 40 members 
including local governments, universities, 
research institutes, and private companies: namely, Hiroshima Prefecture, 
Hiroshima City, Higashi-Hiroshima City, Prefectural University of 
Hiroshima, Energia Research Institute, Satake Corporation, Micron Memory 
Japan, G.K. etc. CAPWR has held regular meetings and various seminars for 
knowledge and experience sharing among the member organizations.

Through the various activities, CAPWR has provided new knowledge and 
opportunities to women researchers at universities and companies while 
effecting a quantitative and qualitative enhancement of women researchers 
with local roots and an international perspective, particularly those involved 
in science, engineering, and agriculture.

CAPWR has conducted the following four approaches:

- Enabling organizations to implement unique initiatives in an ongoing manner and share associated 
information among themselves

- Researching successful examples of efforts to put in place diverse research environments in Japan 
and overseas

- Engaging in awareness-raising activities targeting management positions at organizations

- Providing opportunities for women researchers to explore leading-edge research topics
- Promoting international research activities and presentations of findings by women researchers
- Holding training events such as leadership training seminars and seminars about how to obtain 

external funding

- Enhancing positive action
- Encouraging women to attend Hiroshima University and boost their career prospects by earning a 

degree
- Broadening the perspective of female university students who are seeking to become researchers

- Developing and encouraging the adoption of models that accommodate industry and organizational 
characteristics through research targeting organizations that are members of the 
Industry-Academia-Government Council for Diversity Promotion and the verification of the benefits 
of the Approaches 1, 2 and 3.

Approach 1:
Institutional Enhancement 
by Improved Existing 
Approaches

Approach 2:
Capacity Development in 
Women Researchers’ 
Research Activities

Approach 3:
Positive Action in 
Recruitment and Promotion 
of Women Researchers

Approach 4:
Model Development

Approach Activities

Bus Tour to Mazda Motor Co.

Initiative for Realizing Diversity in the Research Environment (Collaboration Type) 
Career Advancement Project for Women Researchers (CAPWR)

　“CAPWR” has been supporting female researchers at Hiroshima University for over ten years now.
　When raising children, there are times when you are driven to “wanting even the help of a cat (neko-no-te)”, 
which is a Japanese phrase meaning ‘extremely busy’. University teachers are no different. When it comes to 
teachers, especially female teachers, their novice period and child-birth and child-rearing periods overlap, so it 
is a profession where it is particularly difficult to balance work and home life.
　To address such concerns, the “Female Researcher Support Model” (Special Coordination Funds for the 
Promotion of Science and Technology) was publicly advertised right at the end of December 2005. To 
participate in this, a working group (WG) was formed by female researchers at Hiroshima University early the 
following year. Dr. Fumiko Tajima, Professor of Graduate School of Science (at that time), who had taken up a 
post at Hiroshima University after researching for many years in USA, became a leader of that WG and started 
the “Neko-no-Te Project” to adopt the “Female Researcher Support Model”. 
　This project first investigated what was needed for female researchers at Hiroshima University to balance 
child-rearing and childcare with work, and gathered basic data concerning gender equality at Hiroshima 
University. Based on the results of this status analysis, the “Neko-no-Te” project WG, together with the heads of 
the university, had lots of discussions about what the university should and could do. This resulted in the 
proposal of a comprehensive “Equality Platform” (place of gender equality research and education) plan 
founded on the two pillars of research environment development and awareness reform.
　This first Hiroshima University female researcher support plan was named “CAPWR (Career Advancement 
Project for Women Researchers)” by Prof. Tajima. Unfortunately, this plan was not adopted in the first year, but 
as a result of the plan, the foundations of gender equality at Hiroshima University were put in place. In October 
2006, the “Declaration of Gender Equality” was made and the “Gender Equality Promotion Committee” was 
established in February 2007.
　The “Neko-no-Te Project” WG was formally established as the “CAPWR (Career Advancement Project for 
Women Researchers)” in February 2007, and the project logo (upper left) was created by the young New 
York-based artist, Ms. Mika Tajima. By May 2007, activities started to bear fruit and “the Project to Support 
Women Researchers for Leadership Development in Hiroshima University” was adopted as a “Female 
Researcher Support Model” (Special Coordination Funds for the Promotion of Science and Technology). The 
essential parts of this are to establish a ① home/work balance support environment program and ② awareness 
reform program, and then develop a ③ Hiroshima University-specific human resource leadership program in 
order to foster female researchers.
　The Gender Equality Promotion Office was established in April 2008. Due to the “Project to Accelerate 
Reform of Female Researcher Development System” (“Human Resource Development Program for Science 
and Technology”, 2010), “Career Advancement of Female Researchers through Reform of Hiroshima University 
System (2010-2014)” was adopted as a “Program to Support Research Activities of Female Researchers 
(2013-2015)”, so gender equality activities have been strengthened at Hiroshima University.
　Hiroshima University’s new project proposal (2017-2022) was adopted and is currently ongoing as an 
“Initiative for the Implementation of a Diversity Research Environment (Collaborative Type)” (Human Resource 
Development Program for Science and Technology). The English name of this program is “CAPWR (Career 
Advancement Project for Women Researchers)” and the CAPWR logo is used above.
　The proportion of female teachers in Hiroshima University was 9% in 2006, but this figure increased to 17.7% 
by 2019. Hiroshima University’s gender equality promotion activities, which started from the “Neko-no-Te 
Project”, aimed to realize a research and educational environment that allows female and male researchers to 
develop and make use of their individualities, and this project continues to evolve. 
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