Hiroshima University The Fourth Mid-term Objectives

notified by the Minister of MEXT on 28 February 2022

(Preamble) Fundamental objectives of the corporation
Hiroshima University (HU) is a national research university established Bih34iroshima, which is
the first atomiebomb stricken city in the history of humankind. Coupled with its five guiding
principles of The Pursuit of Peace; The Creation of New Forms of Knowledge; The Nurturing -of Well
Rounded Human Beings; Collaboratiortwihe Local, Regional and International Community; and
Continuous SeiDevelopment, the university will set the following as its mission: contributing to the
well-being of humankind by realizing a free and peaceful international community, while cgnstantl
reflecting on its expected roles in the world.

HU shall aim to establish a worldass research and education base that implements ‘Science for
Sustainable Development (now being disseminated as a new philosophy for Peace Science)’, and sh
play a pivoal role in regional careation, by attracting overseas universities to open their branches on
the campus of HU as well as through the Town and Gown Initiative where the Town (the local
citizens/local municipality) and the Gown (the university) collabonatie each other. In so doing, the
university functions as a knowledge hub that brings the local and global communities together so as t
‘cultivate peacepursuing, cultured individuals with an international mindset and a challenging spirit’,
which contrilutes towards realizing a free and peaceful global society that promotes diversity.

In addition, in order to remain as ‘the university of wonldle repute and splendor for years into the
future’ in an everchanging society, HU will enhance its functionabtyd invest into the future

proactively and autonomously in all of the following categories: education, research, social
contribution, healthcare, and management of HU. In addition to promoting basic research based on tt
free ideas of researchers, HU vatlengthen initiatives that contribute to the realization of carbon
neutrality and Society 5.0 in order to solve social i0 (c)4 (eaob)]TJ 0 Tw(s)-1 (nt)-112 (h)-fO ()4 (h)-10s



2 Education
[3] Develop a basic framework for thinking that allows students to set and explore issues through a
specfic major field of study, and cultivate human resources through a broad education in which
they are exposed to knowledge from other fields, ultimdisdgdening their perspective.
(Bachelots Course)

[4] Train human resources with the necessary research skills as the first stage in the development c
researchers. Within the course to develop highly specialized professionals, students will be
trained to have the practical skills required in industry @thér sectors of society. (Master
Course)

[5] Through the cultivation of deep expertise and collaboration with researchers in different fields,
students will acquire a broad background as researchers, and will develop the ability to carry ou
research on their own initiative as independent rekeesdn this way, HU aims to nurture
human resources who can play an active role not only in academia but also in the various sectol
of society such as industry. (Doctoral Course)

[6] Nurture human resources who are sought after by society, such assktjaly professionals
who can lead specific occupational fields, and human resources with the practical and applicable
skills necessary for professional careers. (ProfessionaeBégpurse)

[7] Cultivate individuals who are exposed to different valuesha an international perspective
by expanding the number of students sent abroad, actively recruiting outstanding international
students and continuing to network with them after graduadiod providing international
educational programs in cooperatiwith overseas universities.

[8] In order to broaden students’ perspectives and way of thinking through interaction with people
from various backgrounds, the University will increase the diversity of students in terms of
gender, nationality, age, disabjli etc., and provide a safeveronment for students to study in.

3 Research
[9] Contribute to the realization of a better society by solving both local and global social issues. To
this end, HU will promote research and development aimed at putting the scientific theories and
basic findings obtained through research into practice in the real world, with the goal of creating
innovations that will lead to social change.

4 Other important matters related to co-creation with society, education and
research
[10] Leading overseas universities, such as Arizona State University, will cosducation and
research activities at HU, and vice versa. In this way, a strategic partnership will be estab
create synergies in education and research, leading to further creation of a global campus, with
academic environment that transcettus limitations of time and space. [Original]

[11] By promoting systematic cooperation with universities, research institutes, and industries at
home and abroad, as well as joint use, joint research and eduedditad jointuse beyond the
framework of ndividual universities, HU will improve its aweducation and research
infrastructure, and strengthen and expand its functions by sharing and combining human and
material resources that cannot be possessed by a single university.

[12] Provide opportunitie for practical training in cooperation with schools and graduate schools,
develop leading educational models in the country or region, and develop the results of these
models in order to raise the standard of school educatioa.dffiiated schools of H)



[13] Contribute to the construction of a sustainable regional medical system by providing higt
guality medical care in a safe and stable manner, utilizing the latest findings, based on global
research trends, and foster medical professionals who agmlglading and central role in the
medical field. (HU Hospital)

[I. Matters relating to the improvement and efficiency of business operations
[14] Under the leadership of the President, a strong governance system will be established by takin
measures to allow the internal controls to function more effectively, establishing a system to
utilize external knowledge in the management of the corporation, and promoting the participatior
of experts from both inside and outside the university in the managemaetadrporation.

[15] The university will maximize the use of its assets and strategically develop and share its
facilities and equipment through universityde management, in order to strengthen its
capability to make further contributions to the regisogiety and the world.

[ll. Matters relating to the improvement of the financial position

[16] In addition to public funds, HU will promote the acceptance of endowments and funds from
industry etc., and aim to establish a stable financial base by divegsifgifinancial resources
through efficient asset management under appropriate risk management, active utilization of
assets held, and investment to promote the utilization of research results. At the same time, HU
will optimize the allocation of resourseavithin the university in order to maximize the functions
of the university by ascertaining the direction of the functional enhancement which it is aiming to
achieve.

IV . Matters related to the selfinspection and evaluation of the status of education,

research, organization and management, and the provision of information on

such status

[17] Visualize the results of selfispection and evaluation based on objective data while
incorporating external opinions, and achieve eviddyased corporate managemesing the
results. At the same time, HU will actively disseminate information to its stakeholders, not only
on its management policies and plans, their progress, and the results ofatsestfiment, but
also on the results of its education and research, and its contributions to the development of
society so that HU will gain their understanding and support for its corporate management
through interactive dialogue.

V. Other important matters concerning business operations
[18] Through the use of digital teblogies including Al and Robotic Process Automation (RPA),
and the use of My Number Card, etc., university functions will be upgraded, and the contii
overall business operations will be ensured. In addition, necessary operational systems will be
developed, including from the perspective of improving the efficiency of administrative systems
and ensuring information security so as to promote a digital campus.



