Career Tracks for Faculty Members (example)

In case of hiring as assistant professor (for 5 years)

Final review

Review when being
employed

(standards for tenure review)

Middle review
(for 6 months from the day when
half of the TT period passed)

(from the day after middle
review to the day 6

months before TT period
ends )
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Education and research activities
(evaluation for education and research activities —
be reflected on the amount of salary increase and annual salary)
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Support for tenure-track faculty members

Providing FD program

(Research Capacity Development (RCD), Education Capacity Development (ECD),
Management Capacity Development (MCD))
Providing Startup Support Money

Assigning mentor faculty members
Extension of TT period (childcare leave, caregiver leave, maternity leave)
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In case of hiring as associate professor (for 7 years)

Associate Professor
(tenure)

Lecturer (tenure)
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Education[ and research| activities
(evalpation for edycation and regearch activities —

be refleqted on the amount of salary increase and annual

salary)

Review when being
employed

(standards for tenure review)

Final review
(from the day after middle
review to the day 6
months before TT period

ends )

Middle review
(for 6 months from the day when
half of the TT period passed)

* Final tenure review can be conducted earlier.
(Only applicable to review that involves a promotion to higher rank)
If one fails the early tenure review, s/he can be reviewed as originally scheduled.

* If one doesn’t get tenure, s/he can be employed as specially appointed faculty.

Professor (tenure)
(* Only the position for associate
professor who can be promoted)

Associate Professor
» (tenure)




